Chickahominy Area Triad Advisory
Council Meeting Minutes
22 Oct 2025

Meeting Called to Order:

e The Triad’s Chairperson, Mr. Danny Green, called the meeting to

order at 2:10p.m. and welcomed all members and guests.

Triad members and guest in attendance were Danny Green, Cynthia
Green, Aurelia Carter, Cynthia Evans, Sheila Fowlkes, Joseph
McLaughlin, Sheriff Lee Bailey, Brenda Jones-Cotman, Ronald Cotman
Brenner Carter and Linda Jones-Wood. Agencies and organizations
represented included: New Kent Sheriff's Department, Medicare
Assistance & Counseling, Inc. (MACI). Attendance record (sign-in log)
maintained by the Secretary. NOTE: If you attended and are not listed
above or know of someone who should be listed, please call, or send
me an email so that we can add it to our attendance roster.

Introduction & Program:
e There was no program or presenter scheduled for this meeting.

e The President opened the floor for a general discussion and

observations made by the members during the recent 15 Oct 2025,
“Health, Wellness and Safety Hoedown.” He related that overall the
event was a success, but there were room for improvement. See areas
of concern below.

Specific topic discussed covered were: 1) facility setup; 2) breakout
room assignment and designation; 3) catering services; 4) event no-
shows; 5) facility lighting; 6) event costs; 7) selection of facility for the
event; and 8) availability of other locations; 9) selection of cater; 10)
plans for upcoming “Annual Holiday Luncheon”; 11) limiting event
attendance; and 12) delegating additional roles and responsibilities
organizational committees and membership. The Chair agreed with
the comments and asked the member to bring their specific
recommendations for change. See comments and specific discussions
topics under “New Business” below.




Approval of Meeting Minutes:

e The Chair asked if there were any changes to the DRAFT 20 Aug 2025,
Triad Meeting Minutes, there were none. A motion was made and
seconded to approve the 20 Aug 2025 Triad Minutes, as drafted.

Treasure’s Report:

e The President reported that the Triad had a bank balance of $7,501.45
as of 20 Oct 2025. The Chair related that Virginia Natural Gas (NVG)
had made a $3,600 charitable contribution to the organization —
awaiting check.

Old Business:

e The Chair asked if anyone had the opportunity to converse with the “At
Home Harmony” representative, Ms. Kim Johnson, during the event.
He reminded the group that “At Home Harmony” was one of the two
agencies responsible for overseeing and implementing Medicare’s
“GUIDE” Program initiative for the for the Richmond, VA area.
(CLOSED)

e The Chair informed the membership that the agreement with the New
Kent Charles City Chronicle (NKCC) had been fulfilled. He related that
NKCC patches had been obtained and sewn on all Triad organizational
garments and that KNCC had published its first article in September
2025. (CLOSED)

e The Chair related that to date ninety-three (93) Estate Planning
documents had been completed and notarized since the beginning of
the year. He further stated that the effort was on-going. (CLOSED)

e The Chair informed the group that four-hundred and one (401)
individuals (total include individuals who attended repeat and multiple
sessions) had participated in the Triad’s senior chair exercise classes
to-date. (CLOSED)



e Ms. Cynthia Green, lead for the Event’s committee, related that
additional volunteers would be needed at assist with the 15 October
2025 “Health Hoedown” and that she available members should

contact her at wcedmond@gmail.com. (CLOSED)

e New Business:

e The Chair informed the group that the organization need to address the
“No-Show” problem to it events. He related that a third of the
registered attendees missed the event, costing the organization a
considerable amount of money. He related that since he was the only
event registration point, this allowed him to review and track all
registrations for the event and during his review of the past three (3) he
noted that the names of many of the absentees were provided by a
third party (Triad members & non-members). Several actions were
proposed: 1) charge an entry fee; 2) no pre-registration, first come, first
serve; 3) issue meal ticket immediately upon registration; 4) penalized
no-shows; 5) pay a deposit to reserve a seat — deposit returned upon
event entry; 6) attendance restrictions from future events, etc. Chair
asked members to think about the issue for discussion at the 7 Jan 2026
Triad meeting. He closed his remarks, saying that the Triad has an
obligation to be good steward for the funds entrusted to it. (OPEN)

e The Chair resurfaced the topic of wasteful spending, specifically snacks
purchased for the group’s bi-monthly meetings. Snack costs ranges
from $75 to $125 — taking into consideration the medical dietary need
of all members. He offered two (2) proposals, those having such dietary
need notify the organization when they will be in attendance. He also
offer the proposal of those individual’s purchasing bring their meal
under $10.00 and provides the Chair with a receipt for reimbursement.
He recommended that the appropriate language be incorporated into
the organization’s bylaws. (OPEN)

e The Chair asked for input regarding the future — 2026 outward “Annual
Holiday Luncheon”, specifically if attendance should be limited to the
Triad membership or open to the public as in the past. He related that
throughout the membership was always focused on others. He asked
for input on the matter. He followed up the question explaining that



most of the community seniors looked forward to this annual event,
and that the organization solicited charitable contributions from Triad
sponsors based on us using the funds to the benefit of the seniors we
served. We must live up to that commitment. This item was tabled.
(OPEN)

The Chair provided the particulars of the planned 2025 Annual Holiday
Luncheon. This year’s event will be held on 17 Dec 2025 at Colonial
Downs Rosie’s Gaming Emporium, starting at 1:00pm. He related that
Rosie’s management had agreed to make an in-kind donation for the
use of it facility. He explained that the use of Rosie’s facility require that
we use one of their three (3) contract caterers for food service. We are
currently awaiting their respective menus for food selection. The Chair
asked for five (5) volunteer members, however six (6) responded to
review the menus and select a cater. The volunteers were: Cynthia
Green, Cynthia Evans, Brenner Carter, Aurelia Carter, Sheila Fowlkes
and Sheriff Lee Bailey. (OPEN)

One Triad member asked how the Chickahominy Area Triad was
funded. The Chair explained that throughout the year funding request
were submitted to various potential donors (state and local
government agencies and private commercial enterprises) asking for
their monetary support. He related that this approach had been
successful thus far. He related that the counties of New Kent and
Charles City had made their contributions a line-item to their annual
budget. And, that the Office of the Attorney General had a similar
process in place. The Chair explained that the Triad had established a
banking account and used a credit card for all transactions, coupled
with receipts and monthly statements to track and account for it’s
funds. The further related all transactions were approved by the Chair,
Vice-Chair and general membership, when appropriate (expenditures
over $100). (CLOSED)

The Chair announced that the Triad would be hosting two (2) chair
exercises sessions starting 17 Nov 2025. The exercise classes (beginners
— 10.00am & advanced — 11:00am) will be held at the Quinton
Community Center, 3041 New Kent Hwy, Quinton, VA 23141. To
register you can email: chickahominytriadpresident@gmail.com or call




(804) 557-5287 and leave a message (monitored line). (CLOSED)

e The Virginia Statewide Triad Conference will be held on the 12" and 13*
of November 2025 at the Doubletree By Hilton, 50 Kingsmill Road,
Williamsburg, VA, 23185. See attached OAG flyer for additional
information. The Chair related that he is working and coordinating with
Bay Transit to provide transportation both days. The bus will make two
stops: 1) 7:00am, Food Lion, parking lot, 7300 Market Place, Quinton,
VA and 2) 7:30am, Food Lion, parking lot, 9030 Pocahontas Trail,
Providence Force, VA. NOTE: Please have breakfast before you leave
home, breakfast is not being provided at the conference site. (OPEN)

e The Chair reminded members that it was time to elect Board Officers
(Chair, Vice-Chair, Treasurer and Secretary) and that it would be self-
nomination process. Reference Board Officers will be elected on 17 Dec
2025, immediately after the Annual Holiday Luncheon — to become
effective 1 Jan 2026. (OPEN)

e Member Slaring
e None

¢ Adjournment:

e The next regularly scheduled Triad organizational meeting will be held on
7 January 2026, at the Charles City Social Center, 8320 Ruthville Road,
Providence Forge, VA 23124. The meeting will start at 2:00p.m.

e The meeting was adjourned at 3:15 p.m.

7 Jan 2026

Chalrperson Date

Atchs.
Statewide Triad Conference - 12 & 13 Nov 2025
Triad Committee Members Job Descriptions



